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Scallop Seminar:
 Part 1: Amendment 21 and Upcoming Season
(Framework 34 and 2022)
 Part 2: New Monitoring Requirements and Current
Regulations
 Stellwagen Bank NMS Shipwreck Avoidance Program
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Introductions:
GARFO
• Jonathon Peros
• Sam Asci

• Ben Haskell

• Travis Ford

• Jessica Blaylock
• Ricky Chidsey
• Connor Buckley

• Jason Berthiaume
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Amendment 21
Vision, Goals and Objectives
LAGC Vision: Relatively small vessels, possession limits to maintain
the historical character, provide opportunities to various participants
including vessels from smaller coastal communities.
Northern Gulf of Maine Management
1. Support a growing directed fishery in federal waters in NGOM.
2. Allow for orderly access to the scallop resource in this area by the
LAGC and LA components.
3. Establishing mechanisms to set allowable catches and accurately
monitor catch and bycatch from the NGOM.
LAGC IFQ Measures
1. Improve overall economic performance of the LAGC IFQ
component.
2. Allow for continued participation in the General Category fishery
at varying levels.
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Amendment 21
Council Decisions

1. Catch Accounting
2. Allowable Landings

Northern Gulf
of Maine

3. Monitoring

4. Supporting Research
5. Fishing Season

6. Gear

General

10. Future Actions

1. Catch Accounting: OFL & ABC
 GOM areas are now

contributing to OFL & ABC
 Biomass estimates from all
areas surveyed in the Gulf of
Maine.
 Single stock
 Net impacts is higher legal
limits for the entire fishery
(NGOM, GB, Mid-Atlantic)
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Allowable Landings, Monitoring, Research
(2,3,4)
Set-Aside Rationale
NGOM Management Area (grey) with
example fishing grounds overlaid
The NGOM TAL is calculated by applying a specific
fishing mortality rate to exploitable biomass observed
in surveys and areas expected to be fished

An 800,000-pound trigger could support additional
participation in the NGOM fishery by LAGC vessels
without impacting the current harvest levels of
existing participants.

NGOM Total Allowable Landings
Monitoring Support
1% of NGOM ABC added to Observer Set-Aside

Research Support
25,000 lbs of NGOM Allocation added to Research Set-Aside
NGOM Set-Aside
Includes pounds up to trigger
value (800,000 lbs)
+
Sharing Agreement
5%: Pounds > 800,000 pounds

NGOM APL
Sharing Agreement
95%: Pounds > 800,000 pound set-aside
LA Vessels
94.5% of Sharing
Agreement

Using an 800,000-pound trigger for the NGOM setaside would support increased fishing opportunities
for all permit categories in the area and addresses
the Council’s vision of continued participation in
the General Category fishery at varying levels …

LAGC IFQ Vessels
5.5% of Sharing
Agreement

If the number of LAGC vessels participating in the
NGOM fishery at 200 pounds per trip does not
increase, then current active participants could
likely increase their landings from the area.
…setting a trigger value above recent allocation
levels has the potential to lengthen the season for
LAGC vessels…

10. Future Actions: What can be done in a framework
NEFMC Preferred Alternatives
10. Specifications and Framework Adjustment
Process (Sec. 4.10)
Alternative 1:
No Action
Alternative 2: Expanding the list of
measures that can be addressed through
a framework or specifications action

Example
Alt. 2

 Current list of measures to in Alt. 2 could

be completed using broad interpretation
of existing regulatory authority.
 Alt. 2 provides a list of measures that
could be considered in a future FW. See
Example

Adjustments to the Northern Gulf of Maine scallop fishery measures
Current regulatory authority: 648.55(f)(35)
Sub-areas with
separate
allocations

Multiple Seasons

Mortality Targets

How LA and
LAGC IFQ
fish the area

The Council considered changes to fishing seasons and gear size in A21, but did
not support changes at the time. Both issues could be addressed in a future FW.
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Gulf of Maine

2021 Scallop Survey
Coverage in GOM

 Gulf of Maine is considered data

poor for scallops. No reference
points.
 Survey time series is growing,
supported through the RSA.
 No survey strata for the area,
dredge and drop camera
coverage in 2021
 Scallop biomass increased in
recent years in the Stellwagen
Bank area. Growing fishery.

Platts Bank

Ipswich Bay
Jeffreys Ledge

Stellwagen
NGOM
Stellwagen
South

WGOM

9

How much do we think the scallops will grow?
Forecasted Growth for Stellwagen Area

2022 Fishing Year Outlook
Allowable Landings, Monitoring, Research
NGOM Total Allowable Landings

661,387 pounds
Monitoring Support
1% of NGOM ABC added to Observer Set-Aside

15,080 pounds
Research Support

25,000 lbs of NGOM Allocation added to Research Set-Aside

NGOM Set-Aside

621,307 pounds
Includes pounds up to trigger value
(800,000 lbs)
+
Sharing Agreement
5%: Pounds > 800,000 pounds

NGOM APL
Sharing Agreement
95%: Pounds > 800,000 pound set-aside

LA Vessels
94.5% of Sharing
Agreement

LAGC IFQ Vessels
5.5% of Sharing
Agreement
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2022 NGOM LAGC Fishery
 621,307 pound Set-Aside
 200 pound trip limit
 3,100+ total trips for

LAGC vessels

Active
Vessels

Daily
Landings

Days open

100

20,000 lbs

~31

75

15,000 lbs

~41

50

10,000 lbs

~62

25

5,000

~124
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Start of the 2022 Fishing Year
 Fishing year begins on April 1, 2022. Old regulations

need to be replaced before all changes are effective.
 Amendment 21 will go into effect on March 31, 2022.
 Default measures are effective UNTIL REPLACED by
Framework 34. Stellwagen Bank stays closed.
 Framework 34 is in the review process, not final.
 When Framework 34 is implemented...
 Stellwagen Bank re-opens
 621,307 NGOM Set-Aside
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Questions?
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Industry Funded Scallop (IFS)
Observer Program
 Operated by the Northeast

Fisheries Science Center (NEFSC)

 Monitors trips taken by all sea

scallop vessels: LA, LAGC-IFQ,
LAGC-NGOM (new)

 Vessels must notify their intent to

fish using the IFS call-in system.

 If selected, the vessel is responsible

for contacting IFS providers and
making arrangements to secure an
IFS observer for their trip.

 IFS observer coverage rates are

specific to permit categories and
areas of the scallop fishery and are
determined annually.
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What does an IFS observer do?
 Conduct a pre-trip safety check
 Ask for economic information (e.g., trip costs, price of fuel),

dealer and VTR number

 Collect information on fishing gear (e.g., frame type, bag

ring sizes, number of chains), get photos of dredge

 Collect tow-by-tow information, such as depth, water

temperature, time and location of the start and end of the
tow.

 Record all kept and discarded catch on observed hauls.

Obtain species, weight and reason kept or discarded.

 Record shell heights for kept and discarded scallops every

other observed haul.

 Obtain shucked meat weight and volume once per watch.
 Collect biological samples (e.g., otoliths, scales) once per

watch.

 Record details on all encountered protected species

(incidental takes)
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What does an IFS observer NOT do?
 Provide advice about fishing regulations.
 Accept gifts or payments from the vessel operator, owner, or crew.

 Participate in commercial fishing activities during the trip, (e.g., shucking scallops,

or standing wheel watch).

 Slow fishing operations unless necessary to obtain critical data.
 Discuss the observed trip with anyone other than

program staff.

 Handle the EPIRB, including removing housing.

Captain responsibilities
 Ensure the vessel adheres to U.S. Coast Guard safety standards.

 Cooperate with the observer to allow him/her to perform the IFS observer job duties.
 Provide the observer reasonable accommodation (access to living quarters, amenities,

storage area to stow gear).
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Why is IFS observer data important?
Data collected by IFS observers help us understand:
 Fishing activity and gear characteristics
 Spatial distribution of recruits (young scallops)

 Discarding of scallops and associated species (e.g., yellowtail)
 Scallop growth and general health (e.g., grey meats, nematodes)

 Interactions of the scallop fishery with other resources (flatfish, protected species)

IFS data are crucial for
understanding the state of the scallop resource
and informing management decisions
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How to participate in the IFS program?
1. Identify intended sail date.
2. Call the Scallop automated Interactive Voice Response (IVR) phone system.
1.

LAGC vessels must call the IVR on a weekly basis to declare their intent
to fish during the upcoming calendar week (Sunday to Saturday).

2. Must call at least 72 hours prior to the start of the calendar week

(i.e., by Thursday prior to the week they intend to sail).

3.

Write down the confirmation number.

3. Vessel receives a selection or waiver email within 24 hrs.
4. If selected, the owner, operator or vessel manager must contact the IFS

observer service providers at least 48 hrs prior to the expected sail
time. If needed, call all providers in an attempt to secure an observer.

5. Providers need to respond within 18 hrs of request for an IFS observer.
6. Make arrangements with the assigned observer for the trip.

Scallop Call-in (IVR): (508) 495-2100
Vessel Call-in Coordinator and IFS Support: (508) 560-3550
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Calling in to the IVR system
 Before calling, be ready to provide:
 Gear type (scallop dredge or scallop trawl)

 Permit type (LA or LAGC)
 Area (e.g., Northern Gulf of Maine)

 Phone number
 Permit number

 Name
 Port (City and state you intend to sail from)
 Sail date (Month, day, and year; Providing at least 72 hours notice)

 Receive and keep confirmation number
 Will be used to identify the call-in

 Needed for calling providers to request observers
 Needed for support
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Calling in for the start of FY2022
1) To fish on April 1 or April 2, 2022

IFS Fishing week: Sunday – Saturday

Call the IVR at least 72 hours prior
to sailing (up to 10 days prior)

Sail April 1st:
Call between Mar 22 - Mar 29
Sail April 2nd:
Call between Mar 23 - Mar 30
2) As of April 3rd and going forward
You only need to call once regardless
of how many trips you plan to take
during the week
Sail during the week (Sun – Sat)
Call by the previous Thursday
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How should vessel owner/operators
prepare?
All vessels planning to take part in the NGOM scallop fishery need to
comply with U.S. Coast Guard (USCG) and observer program safety and
emergency preparedness standards.
All vessels must have:
 A current USCG Commercial Fishing Vessel Safety Examination decal, regardless of

vessel size. Visit www.fishsafe.info for more information.

 Personal floatation devices/immersion suits
 Ring buoys

 Distress signals
 Fire extinguishing equipment

 Emergency position indicating radio beacon (EPIRB)
 Survival craft with sufficient capacity to accommodate the total number of crew

and the observer.
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IFS and IVR Common Questions:
 What if I need to change my sail date or fishing area?
 Call the IFS Support Line and you will receive a new email with the new sail

date or area confirmation. Selection status will not change (i.e., selected or
waived)

 What if I need to cancel my trip?
 If you were selected and have an observer lined up for a trip then

communicate with the observer and provider company. If you were waived
then make sure to call back in for the next week if you plan to sail.

 What if no provider has an observer available?
 You shouldn’t need to do anything, the providers log your calls into our

system and we will see that you called them and that they had no observers
available.

 Who are the IFS providers?
 A.I.S. Inc. (774) 200-1688

For any questions, call the IFS
Support Line: (508) 560-3550

 East West Technical Services, Inc. (860) 910-4957
 Fathom Resources, LLC. (508) 990-0997
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IFS support team at the NEFSC
Jessica Blaylock, IFS Operations Specialist
(508) 524-3020

jessica.blaylock@noaa.gov

Ricky Chidsey, IFS Assistant

(508) 560-3550
richard.chidsey@noaa.gov

Connor Buckley, IFS Assistant
(508) 560-3550

connor.buckley@noaa.gov
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Observer Compensation
If you carry an observer:
• You pay the observer provider directly.
• You can exceed the possession to offset the cost
of the observer.
• You can fish those additional pounds only on the
observed.
• NMFS has not set the compensation rate yet.
• IFQ vessels will have the compensation added to
their IFQ.
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Electronic Vessel Trip Reports (eVTR)
NGOM vessels MUST submit an
eVTR for each fishing trip.

Pam Thames

eVTRs are important to provide data
for fishery science and management
decisions.
https://www.fisheries.noaa.gov/newengland-mid-atlantic/resourcesfishing/vessel-trip-reporting-greateratlantic-region
For Help call (978) 281-9246 or email
nmfs.gar.reporting@noaa.gov

Port Agent, northern Massachusetts
(Essex County), New Hampshire, and
Maine

Bill Duffy

Office: (978) 290-2974
Email: pam.thames@noaa.go
v

Port Agent, Boston and
southeastern Massachusetts
Office: (508) 717-0210
Cell: (978) 290-1723
Email: william.duffy@noaa.go
v
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Vessel Monitoring System (VMS)
Reporting
You need :
• To have an approved VMS unit operating at all
times.
• To send in a trip notification through your VMS
unit before crossing the demarcation line.
• NGOM Federal

• To send in a preland with estimated scallop
onboard.
• Contact:
• Tyler Staples
Investigative Support Technician
(978) 281-9274
Tyler.Staples@noaa.gov
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Permits
You need to apply for permits through our Fish
Online web portal.
• Our office is CLOSED!
• Must have active permit to fish.
• Must sell to Federally permitted Dealer

• Permit Contact:
• Phone: (978) 282-8438
• Email: NMFS.GAR.Permits@noaa.gov
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Questions?
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Shipwreck Avoidance Program
A voluntary program to increase fishing vessel safety
and protect maritime heritage resources

A Collaboration
between
NOAA/Stellwagen
Bank National
Marine Sanctuary
and
NOAA
Fisheries/Greater
Atlantic Region

To download coordinates go
to:
https://www.fisheries.noaa.gov/
bulletin/historic-shipwreckavoidance-stellwagen-bank
Please keep 400 feet
away from these sites

NGOM Regulations

 https://www.ecfr.gov/current/title-50/chapter-VI/part-

648/subpart-D/section-648.62
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