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Scallop Seminar:

* Part 1: Upcoming Season,
Stellwagen Bank Update

Pause for clarifying questions.

* Part 2: VMS ping rate
changes, switch to PTNS

Pause for clarifying questions.

Panel Discussion
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" NGOM Fishery
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Recent Activity
Amendment 21 (2022) & Framework 36 (2023)

Amendment 21: Support
growing directed fishery &
monitor catch/bycatch.

FW36: NGOM Set-Aside
for LAGC set at 381k Ibs.

Stellwagen Bank remained
open for scallop fishing

Continued surveys of the
region support by the
Scallop RSA.




“Update on FY2023 NGOM Fishery

Increase in active vessels, decline in landings, number of trips,
average trips per vessel. Total landings ~330,000 pounds.

Recent fishery performance consistent with Amendment 21 goals
and objectives.

Fishing Year(s) 2018 — 2021 mm

Active Vessels 40 - 47 108

Total Trips 570 - 1024 2977 1928
Average trips per 13- 29 08 15
vessel

Most trips taken by a
vessel

Average Catch (Ibs) 170 - 200 200+ 200+

25 -40 50 21



Outlook

Maijority of biomass in
NGOM on Stellwagen Bank.

detected in 2023 surveys

Several cohorts in the
region, Platts closure.

Assumed fishing in several
areas of NGOM when
determining set-aside for
2024.

4 tellwagen

2023 Scallop Survey
35-75mm

Platts Bank

1
. Gulf of MaineiManagement Area
1

NGOM
i '_::Eh:.‘, .

Scallops per m’

- <0.09
+ 0.09-0.17
¢ 0.18-0.70
® 0.71-1.34
® >134




2024 Fishing Year Outlook
Allowable Landings, Monitoring, Research

NGOM Total Allowable Landings
454,152 pounds

4

Monitoring Support
1% of NGOM ABC added to Observer Set-Aside

8,554 pounds
£

Research Support

25,000 pounds of NGOM Allocation added to Research Set-Aside

¥ ¥
NGOM Set-Aside

420,598 pounds

Includes pounds up to trigger value

(800,000 Ibs) 3 3

Sharing Agreement
95%: Pounds > 800,000 pound set-aside

LA Vessels LAGC IFQ Vessels
94.5% of Sharing 5.5% of Sharing
Agreement Agreement
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2024 NGOM LAGC Fishery

420,598-pound Set-Aside

= Active Dail

200-pound trip limit Vool Landizgs Days open
2100+ total trips for LAGC
vessels |25 25,000 Ibs ~|-7
Duration of season 100 | 20,000 Ibs Y
dependent on number of
vessels, see right for 75 15,000 Ibs | ~28
example

50 10,000 lbs | ~42

Fishing year begins on April 1, 2024.
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LAGC Control Date

On January 24, 2023, Council requested NMFS
set a control date that could be used to determine
eligibility criteria for switching between LAGC
permit categories in the NGOM area.

Control date published on June 1, 2023 after

NGOM closed to directed federal scallop fishing
for 2023.
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What does the control date mean?

Control dates can be used to determine eligibility criteria
for future access; however, control dates are NOT
BINDING

Council can choose a different date, or develop
management measures that do not use control date

There is no action underway that would consider
using control date

e Council would need to prioritize this work — look out for
priorities discussion starting in the fall
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Questions!



woACSR:
V\o I
9, 4%
0 72
3, o
¢ :

z ?
%8 &
hienr oF

Changes to Scallop
Observer Notification
Requirements

for Fishing Year 2024

Travis Ford

Greater Atlantic Regional Fisheries Office
travis.ford@noaa.gov

Maine Fishermen’s Forum, Mar 2024
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[VR to PTNS

® Observer Program’s automated phone call system (IVR) is being
retired

® Scallop vessels will notify for observers via the Pre-Trip
Notification System (PTNS) for Fishing Year 2024 trips

® PTNS is a web-based application with phone and email as
backup notification methods

® Loginto the PTNS website using your Fish Online username and
password
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® The Observer Program notification requirement will be
decreased from 72 to 48 hours ahead of the anticipated sail
time

® PTNS will offer trips to providers automatically. Vessels will
only need to coordinate trip details with assigned observer
provider.

® For General Category vessels, notifications will still be
submitted in batches, but will be assigned an observer on a per-
trip basis, rather than weekly. GC can be selected for multiple
trips per week.

® RSA trips will now require observer program notifications.




Not Changing

e Observer coverage eligibility and
compensation will not be affected

® Vessels indicate their provider
preferences for IFS coverage

e Other scallop reporting
requirements, like VMS and eVTR,
will remain in place
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What is PTNS?

e Implemented in 2010 for
Northeast Multispecies fishery

PTNS

e Modern, maintainable system  oBSERVER PRE-TRIP
NOTIFICATION SYSTEM

eal-time, respor observer deployment syst

e Atlantic Herring added in 2020

e Sophisticated, self-adjusting,
probability-based selection
algorithm
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Project Timeline

Phase 1 - Development

@® Began in 2022 and
continues

@® Development focused on
regulatory priorities

@ Includes thorough testing
of new features in a
dedicated testing
environment

Phase 2 - Qutreach

@® Announced Summer
2023

@ Intensive outreach
planned for early 2024

O In person at
meetings, events, or
ports

O Vessel-specific
phone calls and
emails

O Instructional
documents

O Video walkthrough

Phase 3 - Implementation

@ PTNS will replace the
IVR April 1, 2024

@ Observer Program staff
will be available to
assist vessels in using
the new system

@ PTNS notification &
help line will be
available 24 /7 with an
after-hours answering
service
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Questions?

® PTNS webpage with existing help documentation
O https://apps-nefsc.fisheries.noaa.gov/PTNS/
O Scallop-specific instructions will be added later

® Main Announcement landing page updated periodically

O https://www.fisheries.noaa.gov/new-england-mid-
atlantic/fisheries-observers/scallop-vessels-transition-pre-trip-
notification

® (Contacts
O Travis Ford, Policy Analyst - travis.ford@noaa.gov - 978-281-9233

O Observer Program Scallop Team - 508-560-3550

O Observer Program PTNS Team - nefsc.ptns@noaa.gov, 855-347-
4371



https://www.fisheries.noaa.gov/new-england-mid-atlantic/fisheries-observers/scallop-vessels-transition-pre-trip-notification
https://www.fisheries.noaa.gov/new-england-mid-atlantic/fisheries-observers/scallop-vessels-transition-pre-trip-notification
https://www.fisheries.noaa.gov/new-england-mid-atlantic/fisheries-observers/scallop-vessels-transition-pre-trip-notification
mailto:travis.ford@noaa.gov
mailto:nefsc.ptns@noaa.gov
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® https://www.ecfr.gov/current/title-50/chapter-Vl/part-
648/subpart-D/section-648.62



https://www.ecfr.gov/current/title-50/chapter-VI/part-648/subpart-D/section-648.62
https://www.ecfr.gov/current/title-50/chapter-VI/part-648/subpart-D/section-648.62
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