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Storm Response + Preparedness in Working
Waterfront Communities

Planning team: Natalie Springuel (Maine Sea Grant), Katrina
Armstrong (UMaine MARINE), Olivia Richards (Island
Institute), Melissa Britsch (Maine Coastal Program)

Linda Nelson, Co-Chair, Maine Infrastructure Rebuilding and
Resilience Commission (IRRC); Stonington Economic and
Community Development Director

Curt Brown, Marine Biologist, Ready Seafood; Lobsterman;
Member, IRRC

Deirdre Gilbert, Director, Bureau of Policy and Management,
Maine Department of Marine Resources

NEW HARBOR
Jack Sullivan; Island

Emily Rabbe, Executive Director, Lincoln County Regional
Planning Commission; Member, IRRC

Lewis Pinkham, Milbridge Town Manager; Co-Chair, Shellfish
Advisory Council (ShAC)
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https://seagrant.umaine.edu/workingwaterfrontstorms/

Southern Maine and Portland

Health

“We should think about the idea of
neighborhood networks and mutual

_ }l Fundin I aid - how can we better help one
/| e i ' | \ another?”
Nextgen Y '

Preparedness | Heroes  \ “Every number referenced for
adaptation funding is missing a zero.
Y’ ' One given project for a bridge in
Sl c°mmunicaﬁo..s¥ 4 Capacity | Kittery alone could cost $30 million,
*Permittins | , which is half of the Governor’s entire
: " $60 million infrastructure and storm
response initiative.”
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Midcoast Maine
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“People are ready to help but are
not sure how.”

“We need to support those who do
not ask for help and people who
experience social isolation.”

“It would be great to support a
‘storm corps’ to engage youth in
storm response.”



Hancock County
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Capacity

Existing relationships and collaborations are
an asset.

Working regionally reduces competition,
stretches resources, and reduces
duplication.

“There is a need for regional inventories for
culvert locations, sizes, and status and
vulnerability of sewage and water systems.”

“We need a regional long-term retreat plan.
What are we going to be doing in 30 years?”
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Fishermen and local selectman jumped in to
do repairs because people needed to get back
to work.

“Washington County has lost out on
emergency response (FEMA) funds because of
a lack of disaster assistance submissions.”

“Washington County has one of the highest
rates of outages (measured by time without
power) in the entire country. Need to focus on
grid reliability before funding new electricity
saving tools such as heat pumps.”



Statewide Themes

e |neffective communication systems

e Awareness around disaster protocols - e O,
L &g e
g . St ’7@3
e Critical coastal access and infrastructure are \@%s‘
vulnerable
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e Insufficient capacity for planning, applying,
implementation



Next Steps

e Maintain packet of resources

e Summary document with key
takeaways from all 10
convenings

e Updates to key groups
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Linda Nelson

Co-Chair, IRRC; Stonington Economic and Community
Development Director






~ Stonington:
/> * 3 working waterfront harbors =
- #1 in lobster landings




2023-24 Storm Impacts
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N Recovery Meast

April 2024: Enough repairs privately
funded to get fishing fleet of

~350 boats back in water.

August 2024: $20M+ state Working Waterfront Resilience
Grants to 68 recipients, including just under $2M

to 5 in Stonington.

Fall 2024 - Winter 2025: FEMA



Building a More Resilient Maine

1. Immediate Actions to Improve Storm
Response

2. Cementing the Foundation for Resilience
3. Integrating Resilience for the Long-term
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LD 1: An Act to Increase Storm Preparedness for
Maine's Communities, Homes, and Infrastructure

Home Resiliency Program
at the Bureau of Insurance
515 million

* Grant program for homeowners to
strengthen primary residences against
severe weather damage and reduce
insurance losses ($15m)

*  For example, roof strengthening,
basement floodproofing.

Funding: LD 1 is funded by existing Other
Special Revenues and leverages federal funding.
General Funds are not required.

Maine Emergency

Management Agency
$12 million

One-time funding for Disaster Recovery
Fund as match for FEMA recovery funds
($10m)

Establish a Safeguarding Tomorrow
Revolving Loan Fund (S800k + 2yr
contract/grant specialist)

Update communications technology and
early warning systems ($750k + 2yr
communications system manager)

State Resilience Office and

Flood-Ready Maine Initiative
$9.6 million

Establish the State Resilience Office at
MOCA (four Syr positions, federally funded)

Flood-Ready Maine initiative to improve
flood models and maps and develop an
online data hub (55.75m + geospatial data
manager)

Regional Certified Floodplain Manager
initiative to increase NFIP participation
($1.6m + program coordinator)

Infrastructure Rebuilding and Resilience Commission

GOVERNOR'S OFFICE OF
Policy Innovation
and the Future

January 22, 2025

MAINE
Emergency
Management Agency




Curt Brown

Marine Biologist, Ready Seafood; Lobsterman; Member, IRRC



Deirdre Gilbert

Director, Bureau of Policy and Management, Maine Department of
Marine Resources



State Working
Waterfront
Programs/Grants

Grants ($25 million _
DMR/DOT/GOPIF) and Business
Recovery and Resilience Grants
($10 million DECD)

One-time federal funding ($10
million)

NOAA Grant to GOPIF ($7 million)

Shore and Harbor Planning Grants
(MCP)

Small Harbor Improvement Program
DOT)

Working Waterfront Resilience

Working Waterfront Access Protection
Program (DMR/MCP/LMF)

Photo by J. Monkman



WWRG

» Targeted toward properties
damaged in the winter 2024 storms.

e $25 million available for WW
(required 1:1 match)

« Eligibility: 10+ commercial license
holders/growers for access/landings

« Grant application opened May 9 = e - == 38
« Applications due June 10 N LR
» 80 applications received (68 eligible)
« $22.8 m in awards made July 12

« Funds available August 9

Photo by J. Monkman .
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Lessons
[Learned

 Application support
* Role of towns
 Contingency funds

 Design/engineering/
permitting needs

* Remaining needs

Photo by J.
Monkman



Shore and
Harbor
Planning

Grants (MCP)

Small Harbor
Improvement
Program (DOT)

Shoreline access planning, waterfront and
harbor planning, identification and resolution
of waterfront use conflicts, and planning,
feasibility, and design efforts for resilient
waterfront infrastructure.

Economic development, public access,
improved commercial fishing opportunities
and works to preserve, and create
infrastructure at facilities in_tidewater and
coastal municipalities. @ SHIP  assists
municipalities in  improving or creating
facilities, such as public wharves, piers,
landings and boat ramps. There is a
required 50% local share wunder this
Frogram. The SHIP program can provide up
o $250,000 in assistance towards eligible
projects.



Emily Rabbe

Executive Director, Lincoln County Regional Planning
Commission; Member, IRRC



Re_ili_ence Pr_oect

o
=
-
99
B
-
-
-
-
=
=)
&
=
—




e

L

Goals

LB

=
=
i
C
C
=1 o)

=</




| Engagement
Opportunities




M%WU B
owayes

[l |
“ﬁ“‘lﬁa‘“i“'ﬂ'f‘“"i;:’ [

e \\I . 1\¢€ \.\,{g uonL '

.TJ: z,a\‘igr N }“’ff(_fﬂ ‘

Irm? Whdal | AldakT

I YVt

DWW <







Lewis Pinkham

Milbridge Town Manager; Co-Chair, Shellfish Advisory Council
(ShAC)



Questions?
Thanks!

Katrina Armstrong, katrina.armstrong@maine.edu
Melissa Britsch, melissa.britsch@maine.gov
Olivia Richards, orichards@islandinstitute.org
Natalie Springuel, nsprinquel@coa.edu
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